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“Part 1”
Conflict — General Points
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“Part 1”
Conflict — Starting Point
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“Part 1”
Conflict — Resolution Working Time Spent on
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Desirable attributes of a
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‘Part 2"
Project Manager — Duties
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‘Part 2"
Project Manager — Relations With the Supervisors

The certified project manager (C.P.M.), due to the international
Ibli e senior

Fight for high quality results during
the project process

Solve as many problems as
possible without annoying the
supervising manager

Always keep the supervising
manager informed

Always critisize strongly, but not
without cause, himself or herself

Try to receive feedback of actions
from the supervising manager

Argue with the supervising
manager, only when necessary and
always in private.
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“Part 3”
Senior Manager — General Points
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‘Part 3"

Senior Manager — Duties
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“Part 3”
Senior Manager — Proper Attitude during Project
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Commit others to undertake the
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Brief the project manager about the
project, its history and any ‘political
Issues’ surrounding it

Agree the level of accountability
and responsibility the project
manager will have

Sign off the business case and
other project management
documents

Actively review the project with the
project manager at agreed dates
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“Part 3”
Senior Manager — The Real Attitude based on
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“Part 3”
Senior Manager — The Real Attitude based on
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“Part 3”
Senior Manager — The Real Attitude based on
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“Part 3”
Senior Manager — The Non — Wanted Attitude
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“‘Part 4”
Conflict Resolution Between the Project and the Senior
Manager
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“Part 4”
Conflict Resolution Between the Project and the Senior

senior
result of
S.H.A.

In order to
manager |
Liddle (20f
which is t

Kotsokostas N. Antonios



General Points to Keep in Mind
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Research Design
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2008 and ending at the beginning of June 2009.

ﬂ The study was completed in an 12-month period starting in the beginning of July 1
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Project Manager Vs Senior Manager
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“Part 1” — Discussion Subjects
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“Part 2” — Conclusions on Discussion Subjects
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“Part 3" — Recommendations
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“Part 3" — Recommendations
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“Part 3" — Recommendations
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“The End”

| wish the best for your future carreer in
Project Management

Kotsokostas N. Antonios



	�City University of Seattle�Master Science�in�Project Management�Thesis Presentation�in collaboration with�the Graduate Technological Education Institute (T.E.I.) of Piraeus
	Thesis Title��“Having no co-operation from the senior management may cause conflict in the project process”��By��Kotsokostas N.Antonios�I.D # 20099729��Thesis Supervisor�“Dr.Giannakopoulos Panagiotis”
	Introduction
	This research paper is related to the modern and stressful conditions of work environments and the posibility of conflict between the Project Manager and the Senior Management representatives, which might generate unpleasant situations and affect the project process. 
	Problem Statement
	A major internal issue, which may lead to a project process malfunction, is the lack of co-operation from the senior management of the organization. A possible result of having no co-operation from the upper management is conflict.
	Review Of Literature
	Review Of Literature �Part 1�Conflict
	Conflict is more than an argument, a fist-fight, or a mild disagreement. In the 1950's, conflict became a focus of study. The study of conflict from the perspective of modern, process-oriented communication theory began to accelerate in the 1970's. A conflict is a natural disagreement which is a result of different attitudes between individuals. It has to do with the personality of the person involved in it, but also from the time which is conducted.
	Perception Matter����Human� Needs
	1.The tendency of the senior manager not to listen about current issues of the project.�2.The limited resources for the project.�3.Changes on the project plan.�4.The lack of negotiation tactics and strategies.�5.The lack of communicational abilities.�6.The attitude of the non team player from the senior manager.� ��
	In order to resolve a workplace conflict between managers we have to follow certain rules.�1st. Make sure that the situation we live is a conflict.�2nd. Find the route of the conflict and immediately resolve it.�3rd. Be polite and with the proper and civilized voice tone.�4th. Be prepared not to judge persons, but argumment points.�5th. Listen and not interfere when the other person expresses his or her opinion.�6th. Get leverage on ourselves, if conflict appears without resolution.� ���
	Review Of Literature �Part 2�Project Manager
	The Project Manager is obligated to�����������������
	“Part 2”�Project Manager – Duties
	“Part 2”�Project Manager – Relations With the Supervisors
	“Part 2”�Project Manager – The Non Wanted Attitude
	Review Of Literature �Part 3�Senior Manager
	The Senior Manager is obligated to����������������
	“Part 3”�Senior Manager – Duties
	“Part 3”�Senior Manager – Proper Attitude during Project Process
	“Part 3”�Senior Manager – The Real Attitude based on Statistical Research
	“Part 3”�Senior Manager – The Real Attitude based on Statistical Research
	“Part 3”�Senior Manager – The Real Attitude based on Statistical Research
	“Part 3”�Senior Manager – The Non – Wanted  Attitude
	Review Of Literature �Part 4�Conflict Management
	“Part 4”�Conflict Resolution Between the Project and the Senior Manager
	“Part 4”�Conflict Resolution Between the Project and the Senior Manager
	General Points to Keep in Mind
	Methodology And Procedures Used In The Study
	Slide Number 31
	Results
	Project Manager Vs Senior Manager
	Discussion, Conclusions, Recommendations
	“Part 1” – Discussion Subjects�
	“Part 2” – Conclusions on Discussion Subjects�
	“Part 3” – Recommendations
	“Part 3” – Recommendations
	“Part 3” – Recommendations
	“The End”

